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— The road to research assessment reform
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Enacting reform



An urgent need to reform existing ways
of assessing research

Assessment processes relying predominantly on
journal- and publication-based metrics can be a
hurdle to the recognition of diverse
contributions and may negatively affect the
quality and impact of research.

They also contribute to an unhealthy research
culture and an unaffordable publication system.
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A shared direction to the reform of
research assessment

Building on progress made so far (DORA, Leiden
Manifesto, Hong Kong Principles), the Agreement
establishes a common direction for research
assessment reform,

while respecting organisations’ autonomy. It is
based on shared principles, 10 commitments,
and a timeframe (1 & 5 years) for reforms.

The Agreement was published on 20 July 2022 L
The Agreement full text - COARA

O COARA



https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/agreement/the-agreement-full-text/
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4 core commitments -

1. Recognise the diversity of contributions to, and careers in, research,
in accordance with the needs and the nature of the research.

2. Base research assessment primarily on qualitative evaluation for which
peer-review is central, supported by responsible use of quantitative indicators.

3. Abandon the inappropriate uses in research assessment of journal-
and publication-based metrics, in particular the inappropriate uses of
journal impact factor (JIF) and h-index.

4. Avoid the use of rankings of research organisations
in research assessment.

O COARA
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6 supporting commitments -

Commit resources to reforming research assessment as is heeded to achieve the
organisational changes committed to.

Review and develop research assessment criteria, tools and processes.

Raise awareness of research assessment reform and provide transparent communication,
guidance, and training on assessment criteria and processes as well as their use.

Exchange practices and experiences to enable mutual learning
within and beyond the Coalition.

Communicate progress made on adherence to the Principles and implementation of the
Commitments.

Evaluate practices, criteria and tools based on solid evidence and
the state-of-the-art in research on research, and make data
openly available for evidence gathering and research.

O COARA




Coalition for Advancing
Research Assessment

Q COARA

@ https://coara.eu/coalition



From agreement to action

o s W Q

Spring- Autumn 2021 20 July 2022
Scoping report and EU-wide
multi-
stakeholder consultation on
research assessment by the Publication of the
European Commission Agreement

Jan-July 2022 drafting the
Agreement
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—— Coalition bodies

General Assembly of Members - All Members. Represents all members of the Coalition. The
highest-level decision-making body, meets annually.

Steering Board — Elected. Responsible for the overall oversight, success, strategy, business plan
and sustainability of the Coalition.

Working Groups — Voluntary participation. To exchange knowledge, learn mutually, discuss and
investigate any topic to advance research assessment and help implement the Members’
commitments.

Coalition Secretariat - Supports the administrative, logistical,
and other activities of the Coalition.

O COARA




~ CoARA membership by type of organisation

O COARA

In descending order of total share:

® Universities and their associations

B Research centres, research
infrastructures, and their associations

m Academies, learned societies, and
their associations, and associations of
researchers

® Public or private research funding
organisations and their associations

Other relevant non-for-profit
organisations involved with research
assessment, and their associations

/646 member
organisations

735 signatories
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Global Expansion of COARA Membership

-

Countries strongest
presence:
Spain (76), ltaly (62),

o
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Poland (52), France (46)

)
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New CoARA member
countries joined in 2024
@ Greece, Serbia,
Panama, Nigeria
\_
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- >35 members

- 20-35 members

. 15-19 members
5-14 members

<5 members

Total # of Members: 646 (11 June 2024)




Connecting with Communities
~ inthe USA

Co-organising events with:
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Center for Open Science conferences sl Reforming Research Assessment |
p OPEN SCIENCE L ;o F?sle':c(x:n I(t)pen and Socially Responsive i

CULMINATING CONFERENCE Washington, DC, 6 May 2024

MARCH 21-22, 2024

Speakers
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N may 29//11 am ET
Caitlin Carter  Haley Hazlett
(HELIOS) (DORA)

ADVANCES IN RESEARCH
EVALUATION: LARGE- i é
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Joint conference at GYA General Assembly, Washington D.C.

Others event and Upcoming event

« NASEM Roundtable on “Aligning Incentives for Open
Scholarship Catalysing Action: Defining Roundtable Priorities
and Tasks”

27 June 2024, Washington D.C.

SCALE EFFORTS IN THE
US AND WORLDWIDE

David Mellor

« Towards a joint CoOARA US Listen and Learn Community

O COARA



From agreement to action

o s W Q

Spring- Autumn 2021 20 July 2022
Scoping report and EU-wide
multi-
stakeholder consultation on
research assessment by the Publication of the
European Commission Agreement

Jan-July 2022 drafting the
Agreement
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From Agreement to Action:
__Growing collection of Action Plans

60

Action Plan Webinar
29 April 2024

Q- COARA
SN e

Everything you need to
know about Ac lans
Reforming Research Assessment

https://zenodo.org/communities/co
ara_action_plans/




—— Action plans
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- g C o A R A All CoARA Agreement on
. . Reforming Research
Coalition for Advancing Assessment signatories
T4 Research Assessment
.

And...
Action! B

” .

~> aq\ree to develop an Action
Plan how CoARA core
commitments will be
implemented in theirown
organisations & share the Action
Plan with community!

-> While having the full freedom
in the development of an own
Action Plan, we hope the
supportive documentation on the
website available for download
will help you in tailoring to your
needs:

https://coara.eu/agreement/action-
plan]

https:/Icoara.eu/news/guidelines-for-action-

plan-preparations-published/

O COARA

Action Plan Guidelines COARA

Coaglition for Advancing
Research Assessment

SUPPORT FOR CoARA SIGNATORIES IN THE PREPARATION
OF ACTION PLANS

This document is a resource to support signatories of the Agreement on Reforming
Research Assessment and members of the Coalition for Advancing Research

Assessment (CoARA) in preparing an action plan towards achieving the

commitments they have signed up to.
& J

https://zenodo.org/communities/coara_action_plans/
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—— National chapters _>4‘<-

Members are also invited to form/participate in National Chapters.

National Chapters will contribute to CoARA's work by facilitating the exchange of knowledge,
mutual learning and discussions on CoARA-relevant issues specific to different types of
organisations of a given country or group of countries.

National Chapters are proposed at the initiative of COARA members.
o Participation from members is voluntary.

o Any CoARA member from the given country can participate in call for National Chapter.
o No limit on the number of National Chapters that can be approved.

No more than one National Chapter approved per country/group.

O COARA




— 5 New National Chapters

fe  Cyprus : 5 New NCs:

**  Finland

E ° France E o Andorra
E ° Hungary E ¢ Germany
i e lIreland : * Portugal
® Sweden

i ®  United
: Kingdom

° Italy
: *  Norway
° Poland

° Spain

i Switzerland

No cut-off date

e Ukraine

-> monthly submission
review
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—— Working groups

Working Groups aim to exchange knowledge, learn mutually,
discuss and develop outputs to advance research
assessment and help implement members’ commitments.

They operate as ‘communities of practice’, providing mutual
learning and collaboration. Working Groups are identified and
proposed bottom-up by members

13 Working Groups in total

[https:/lcoara.eulcoalition/working-groups/ ]
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— Overview of the CoARA working groups
B & B &

Experiments in Assessment - Idea

Towards Open Infrastructures for Multilingualism and language Recognizing and Rewarding Peer . .
Responsible Research Assessment  biases in research assessment Review ?:ﬁ:te}rn;tmn' co-creation, and
Reforming Academic Career Improving practices in the
Assessment
assessment of research proposals
Towards Transformations: E
Transdisciplinarity, 1st WGs Co-Chair meeting 17 November 2023
Applied/Practice-Based Research, Supporting the alignment of
and Impacts research assessment systems with
Global framework for research CoARA in biomedical disciplines
E evaluation in the social sciences and through administrative reforms
the humanities (SSH] and gnvernunce

Early-and-mid-Career

Researchers (EMCRs) - é
Assessment and Research Culture E E E

oy C OA RA TIER - Towards an Inclusive Ethics and Research Integrity ) ‘ o
,Q Evaluation of Research Policy in Responsible Research Responsible metrics and indicators
’ Assessment for Data and Artificial R
Intelligence (ERIP) ﬁ R b
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Working Groups

— are now active o~
_ > P
/ \ / \ / Outputs
7 ¥ endorsement
13 WGs set up framework for
and active Dec. 2024

Events, outputs
resources...
available on the
CoARA website
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— The Coalition for Advancing Research Asses
(CoARA)
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—— Join and engage!

Useful links:

 CoARA website
https://coara.eu

« The governance documents

« The Agreement full text

* Sign the Agreement
« CoARA News
« FAQ

O COARA

Follow us!

(M) @CoARAssessment

Coalition for Advancing Research
Assessment

| @ | CoARA Membership Newsletter — Sign Up
| ———

A question?

Contact us at secretariat@coara.eu



https://coara.eu/
https://coara.eu/coalition/governance/
https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/sign/
https://coara.eu/news/
https://coara.eu/agreement/faq/
mailto:secretariat@coara.eu

—— Thanks!




— Ways in which members can engage with CoARA

. COARA
. .
Coalition for Advancing
Research Assessment
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And...
Action!

Members and
signatories commit to
implement the 10 core
principles via an action

plan
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CERL Funded by
SRt the European Union
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General Assembly

15th December 2023
10:00 - 13:00 (CET)

Members participate
in the decision-
making processes
of the coalition at
the General
Assembly

NEW!

Members can join or Members are

propose Working invited to apply
Groups for the cascade
funding

Members can
contribute to National
Chapters

program

CoARA Membership Newsletter — Sign Up

2

7 \

-0

Members are
invited to engage
in knowledge
sharing
opportunities —
stay tuned!

24



https://coara.eu/agreement/action-plan/
https://coara.eu/news/second-round-in-the-2023-call-for-working-group-proposals/
https://coara.eu/coalition/national-chapters/

— CoARA BOOST
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https://coara.eu/coalition/coara-boost-project/

